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ORIGINAL ARTICLE

Corporate Motivation and Performance to Participate
in the Government-Led Health Productivity
and Management Initiatives in Japan

A Cross-sectional Study Using Text Mining

Kosuke Sakai, PhD, Shoko Nakazawa, PhD, Yuko Furuya, PhD, Kota Fukai, PhD, and Masayuki Tatemichi, PhD

Objective: In this study, we aimed (o structure motivation for work place health
promobion (WTIP) and explone ihe relationship between modivation and WITIP
perfomance. Methods: We gqualittively cateporzed the WP motivations
wrillen on the Tealth Productivity and Managemsent (TTPM) survey sheet in Ja-
par. We then gquantitatively analysed the relationship between the calepories
and their TIPM rankings wsing multiple logistic repression. Results: Responses
From 20073 companies were analyeed. The WITP motivations were summarieed
inko 12 catepones. [ligher-ranked companies more frequently mentioned compo-
rale impressions, workplace environments, employee productivity, employes
autonormy, and system management and less oflen mentioned recruitment and
relention. Conclusions: For more elfective WIPs, companies need Lo support
their current workforee, sel specific poals, and allocate resources in the appro-
priale dinzction, such as increasing work engapement.

Keywords: workplace health promolon, work engagement, employes
aulomormy, bexl mining

Wnrkplaﬁc health promotion (WHP) is an important aspect of cor-
porate sustainability. A systematic review and meta-analysis of
workplace interventions for healthy lifestyles, physical activity, and
nutrition have been reported to be cost-effective. A meta-analysis of
the cost-cffectiveness of workplace wellness programs reported im-
provements in absentecism and presentecism beyond investment 2
These effects extend beyond the company, positively impacting soci-
ety. WHP can improve access to pnimary care physicians and the ap-
propriate use of social secunty by keeping older workers in the labor
market.** Therefore, effective implementation of WHP is crucial

LEARNING OUTCOMES

* Tdentify 12 distinct motivations for workplace health promao-
tion (WHP) using qualitative and quantitative analyses.

* Analyze the association between WHE motivations and the
performance.

* Compare the differences in motivations for WHP across dif-
ferent industries.

It will be important for companies to set challenges and pur-
poses to in WHE The challenges and purposes can be included in their
motivations for WHE. Companies promote WHE for a vanety of mo-
tivations. Some companies aim to improve their lifestyles and, conse-
quently, improve their health, workability, and work productivity.®
Other companies seck to reduce absenteeism and presentecism by im-
proving worker health, whereas others seck to reduce healthcare costs
through the appropnate use of medical care.7# Their motivations in-
clude strengthening corporate human resources and solving problems
from a financial perspective. These motivations determine who, what,
and how a project is conducted.

To promote WHP in Japan, a government-led initiative called
Health and Productivity Management (HPM) was implemented.”-'?
The Ministry of Economy, Trade, and Industry led this policy to pro-
mote WHE Each year, thousands of companies submit their HPM
survey sheets, review their efforts, and release rankings to the public
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